
TO-DO LIST 2026

Complete current plant upgrades to continuous gravity operation
Commence operations processing remnant ores and mullock
Commence concentrate sales
Complete studies & commence open-cut mining at Challenger North
Complete studies & commence U/ground mining works at Challenger 
Progressively increase production - process remnant ore + mullock + 
O/cut - Target 2 0,000 oz pa
Mine optimisation, equipment upgrades & extension drilling

1.
2 .
3.
4.
5.
6.

7. 

Complete 4,000 m drilling program
Resource Report - expanded Sb–Au system at Banshee
Mine planning & metallurgy
ML application
From approved ML, undertake preparatory site works

1.
2 .
3.
4.
5. 

G round follow-up on LiDAR targets
Prioritise drill-ready prospects across 7.5+ km corridor
Drill high-conviction targets

1.
2 .
3. 

Complete ML application
Finalise mining studies, landowner and native title agreements
Prepare for first ore movements and near-term cash flow

1.
2 .
3.

Mapping, geochemical sampling and field programs - G old/ REE/Pegmatite.
Progress Cape towards drill-ready status

1.
2 .

 

COONAMBULA (ANTIMONY–GOLD JV WITH DART)

DEVIL’S MOUNTAIN

YELLOW JACK

(GYMPIE–KILKIVAN DISTRICT, QLD)

(CHARTERS TOWERS–KIDSTON DISTRICT, QLD)

CAPE (BONANZA & NEW GOLDFIELD, NORTH QLD)

CHALLENGER MINE (ADELONG, NSW)


